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$239.1M

Budget

Description
Commonwealth Hotel
Retail Project

Civic Project
Total

Total

$100M

$50M
$40M

[83%]

MetroB ... O

Metro A ...
Eats \
Venue
Civic Pre...
Commo...

143 Brisb...

$214.9M $198.2M $24.1M $239.1M

Committed Costs Actual Forecast Costs Total Forecast Cost
Budget Committed Costs  Forecast Costs  Total Forecast Actual
Cost
V'S

$6,255,741 $6,244,859 $10,882 $6,255,741 $6,290,761
$45,059,180 $26,872,036 $18,187,144 $45,059,180 $11,625,156
$187,752,704 $181,827,101 $5,925,603  $187,752,704  $180,327,101

$239,067,625 $214,943,996 $24,123,629  $239,067,625 $198,243,019

Actual, Budget and Commitments
Civic Retail

$150M $100M $20M

$30M

$OM
[96%] [26%]
Leasing
A. Total Shops B. Retail C. SFOs D. LFOs E. HoA
Number Number Number Number Number
41 585 49 13

)_,_ .

Retail Schedule

A Collapse All : I2021 ul 5021 Jan I2022
(5) Retail :

01. Eats _

03. Metro B s

02. Eats Tenant Fitout D

04. Metro B Tenant Fitout : )
(=) Comm Hotel

05. Comm Hotel Extension D&C T
06. Comm Hotel Tenant Fitout '
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1. Program

1.1  SUMMARY

The new report format focuses on the retail redevelopment given the Civic Project has now reached Practical
Completion and Council moved into the building on 28 June 2021.

The program has been updated as of 2 July 2021. A summary Gantt chart is included at Appendix A of this
Report which reflects target completion dates summarised in the table below.

Note that Hutchinson Builders were instructed to proceed with Pre-agreed Variation 2 - Internal Works to Metro B
(Landlord works) on 1 June 2021 and the below summary includes this.

Table 1 — Program Status Summary

Eats Facade & Streetscape Complete Q4 2020
SP6 Eats Landlord Works In Construction Q3 2020
Eats Tenant Fit-out In Design Q3 2020
SP8 Metro B Fagade & Streetscape In Construction Q4 2021
Metro B Landlord Works In Construction Q4 2021
Metro B Tenant Fit-out In Design Q4 2021
SP7 Metro A Fagade & Streetscape In Construction Q4 2021
Metro A Landlord Works On Hold TBD
Metro A Tenant Fit-out On Hold TBD
TBC Venue Fagade & Streetscape On Hold TBD
Venue Landlord Works On Hold TBD
Venue Tenant Fit-out On Hold TBD
TBC Commonwealth Hotel Fagade & Streetscape Complete Q3 2021
Commonwealth Hotel Extension Developing Concept TBD

TBC Tulmur Place F&B Tenancy Developing Concept TBD
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2. Financial

2.1 FINANCIAL SUMMARY

The table below summarises the current budget and forecast final cost. Final forecast costs are within the
budget.

Table 3 — Financial Summary

Committed Forecast

L Contracts and Contracts and Aetmee il
Budget e e Cost
Variations Variations
1 Civic Project $187,752,704 $180,327,101 $7,425,603 $187,752,704
2  Commonwealth Hotel $6,255,741 $6,244,859 $0 $6,244,859
3  Retail Project $45,059,180 $26,872,036 $18,187,144 $45,059,180
TOTAL $239,067,625 $213,443,996 $25,612,747 $239,056,743

The Civic Project has absorbed the cost of General & Administrative expenses and other excluded costs that
had been allocated to the project.

2.2 CASHFLOW

The first progress claim for the Retail Project was submitted in March 2021, however Civic Project works still
contribute to the monthly cashflow. Large expenditure for the FF&E project under the Civic Project occurred in
June due to finalisation of the FF&E installation before opening of the Administration Building on 28 June 2021.

Table 4 — Cash Flow

“ Monthly Expenditure Cumulative Total

March 2021 $1,360,217 $187,611,161
April 2021 $2,466,180 $190,077,342
May 2021 Retail $1,419,411 $191,846,154

Civic $349,401
June 2021 Retail $1,872,199 $198,243,019
Civic $4,524,666
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3. Design & Construction

3.1 CIVIC PROJECT

The official opening of the Admin Building and Children’s Library occurred on Monday 28 June 2021.

The Defects Liability Period runs until 18 March 2022 and all outstanding defects are being worked through with
Hutchinson Builders.

3.2 COMMONWEALTH HOTEL

The Commonwealth Hotel reconstruction works achieved practical completion on 10 May 2021 and rectification
of minor defects have now been completed by Built QLD Pty Ltd.

The project team are exploring alternate hoarding options in front to the Commonwealth Hotel that are more
permanent and able to be skinned with NSP graphics.

The proposed extension to the Commonwealth Hotel has been approved by Council as has its budget. Work
have commenced on the preparation of a development application, legal documentation associated with a lease
for the completed site and initial investigations into the most appropriate method to deliver the extension.

3.3 RETAIL

Final Construction Documentation (CD) for the Eats and Metro A/B awnings and facades has been issued by
Hutchinson Builders.

On 1 June 2021 Hutchinson Builders were instructed to proceed with Pre-agreed Variation 2 for the design and
construction of the remaining Metro B internal works (Landlord works). Whilst this instruction was after the
contracted date of 10 May; this has not impacted project program or costs to date.

Hutchinson Builders are forecast to submit 50% CD documentation for the Metro B internal scope of works in
the w/c 5 July 2021. The ICC Project Team and their Audit Consultants then have 10 working days under the
contract to review and provide responses.

Works on site are slightly behind program due to delays with steel supply/fabrication and inclement weather,
however Hutchinson Builders are still confident of hitting the contractual Practical Completion dates.
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APPENDIX A - MASTER PROGRAM



Task Name

Duration

Start

Finish

Qtr 1, 2021 Qtr, 2021 Qtr3, 2021 Qtr 4, 2021 Qtr1, 2022 Qtr2, 2022 Qtr3, 2022 Qtr4, 2022 Qtr1, 2023
Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l
1 Council Ordinary Meetings 225days Thu 28/01/21 Thu9/12/21 SO O O S o o O SO O
14 | ICC Approval to proceed 1 day Thu 28/01/21 Thu 28/01/21 |
15 | Retail Variation Deed executed 0 days Fri 29/01/21 Fri 29/01/21 ¢ 29/01
16 | EATS BUILDING 162 daysFri 29/01/21  Mon 13/09/21 I
17 Design 39days Mon 1/02/21 Thu 25/03/21 | —
20 Approvals 36 days  Fri29/01/21 Fri 19/03/21  —
23 Early trade prcourement 30 days Fri26/03/21 Thu 6/05/21  —
25 Construction 133 days Mon 1/03/21 Wed 1/09/21 I 1
34 Leasing 88days Tue 11/05/21 Thu 9/09/21 I
37 Tenancy Design & Delivery 90 days Tue 11/05/21 Mon 13/09/21 I
49
50 | METRO B/ A BUILDINGS 249 daysFri 29/01/21  Wed 12/01/22 I 1
51 Design 38 days Tue 2/02/21 Thu 25/03/21  —
54 Approvals 74 days  Fri29/01/21 Wed 12/05/21 I |
60 METRO B - Early trade procurement 92 days Fri29/01/21 Mon 7/06/21 I
65 METRO B - Construction 170 days? Fri5/03/21 Thu 28/10/21 I |
77 METRO A Awning & Fagade - Construction 111 days? Tue 18/05/21 Tue 19/10/21 I |
86 Leasing 99days Wed 25/08/21 Mon 10/01/22 I |
89 EARLY Tenancy Design & Delivery 101 days Tue 15/06/21 Tue 2/11/21 1
97 NORMAL Tenancy Design & Delivery 101 days Wed 25/08/21 Wed 12/01/22 I |
105
106 | COMM HOTEL EXTENSION 317 daysThu 18/03/21 Fri3/06/22 I 1
107 COMMERCIAL AGREEMENT 196 daysThu 18/03/21 Thu 16/12/21 I
113 Cost Review 75 days Fri18/06/21  Thu 30/09/21 I 1
117 PRELIMINARY DESIGN 125 daysFri 16/04/21 Thu 7/10/21 I 1
127 ICC PROCUREMENT 35 days Fri16/04/21 Thu 3/06/21 [ —
131 TENDER DOCUMENTS 55 days Fri4/06/21 Thu 19/08/21 1
135 TENDER & AWARD 40 days Thu 19/08/21 Thu 14/10/21 1
141 CONSTRUCTION 85 days Fri15/10/21 Thu 10/02/22 I 1
145 Tenancy Design & Delivery 141 days Fri19/11/21 Fri 3/06/22 I 1
153
154
155
156
157
158
159
160
161
162
163
Task Project Summary I I Manual Task I I Start-only C Deadline 4
Project: 210113 _Retail Target D | Split siroinonnnooon Inactive Task Duration-only Finish-only | Progress
Date: Wed 2/06/21 Milestone L 2 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o

Page 1
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APPENDIX B — SITE PHOTOS
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Children’s Libra
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Metro B

Structural steel being erected

O O N 0 11

Blockwork walls to form Union Place balcony
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Eats

Eats Level 1 amenities framing

Metro A
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New structural steel to Metro A awning.
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